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August 10, 2016

To Members of the Euless Development Corporation Board:

Mayor Linda Martin

Council Member Tim Stinneford
Council Member Jeremy Tompkins
Council Member Linda Eilenfeldt
Citizen Member Sonja Adams
Citizen Member Wayne Marrs
Citizen Member Carmen Deithloff

Attached is the Euless Development Corporation’s (EDC) Fiscal Year 2016-2017 Proposed
Budget. The EDC budget is funded by a half cent (1/2¢) sales tax as permitted by Local
Government Code and approved by citizens on January 16, 1993. Authorized expenditures
include parks, library and economic development.

The EDC is projected to end Fiscal Year 2015-2016 with a fund balance of $2,543,056, which is
significantly higher than projected due to increased sales tax revenues and capital purchases that
are not yet complete that will carry forward into FY2016-2017.

Proposed revenues for FY2016-2017 are $5,311,100, which includes sales tax receipts and
interest earnings. Sales tax revenue is projected to increase by 14% over the current budget due
to new retail development.

Proposed operating expenses are $4,227,246 which is an increase of 3% over the current budget.
The proposed budget includes salary and benefits for current personnel as well as the addition of
an Athletic Coordinator. It also includes a 3.25% pay plan increase for employees and increased
funding for health insurance costs which are up approximately 14%.

Baseline funding for the Library has been increased to allow for additional electronic materials
and Science Technology Engineering Math (STEM) kits that will be available to aid students in
these fields of study.

Other changes include a reduction in debt service, an increase in incentives/rebates attributed to
strong sales tax collections and the addition of a maintenance budget for EDC facilities.






EULESS DEVELOPMENT CORPORATION
PROPOSED OPERATING BUDGET
FISCAL YEAR 2016-17

FY16 Budget to

Actual Budget Estimated Proposed FY 17 Proposed
FY 15 FY 16 FY 16 FY 17 $ Diff % Diff.
Beginning Fund Balance $ 2,311,495 $ 2,489,610 $ 2,489,610 $ 2,543,056
Revenues:
Sales Tax Collections 4,595,916 4,650,704 5,050,050 5,302,550 651,846 14%
Transfer from EDC Debt Reserve 10,069 - - 5,550 5,550 0%
Interest Income 3,441 1,400 2,500 3,000 1,600 114%
Total Revenues $ 4,609,426 $ 4,652,104 $ 5,052,550 $ 5,311,100 $ 658,996 14%
Expenditures:
PARKS
Personnel (1,235,060) (1,417,100) (1,417,100) (1,552,319) 135,219 10%
Supplies & Miscellaneous (110,773) (106,330) (106,330) (106,330) - 0%
Advertising - (1,000) (1,000) (1,000) - 0%
Contingencies (4,328) (15,000) (15,000) (15,000) - 0%
Utilities (173,165) (307,000) (307,000) (307,000) - 0%
Irrigation (Transfer to CIP) (25,000) (25,000) (25,000) (25,000) - 0%
Equipment Replacement (5,633) (5,633) (5,633) (5,121) (512) -9%
Mowing Contract/Flower Bed Contract (112,974) (120,000) (120,000) (120,000) - 0%
Parks Subtotal $ (1,666,933) $ (1,997,063) $ (1,997,063) $ (2,131,770) $ 134,707 7%
LIBRARY
Personnel (746,767) (827,337) (827,337) (863,613) 36,276 4%
Special Events/Promotions/Supplies (7,290) (8,500) (8,500) (8,500) - 0%
Library Materials (267,096) (279,000) (279,000) (300,000) 21,000 8%
Library Subtotal $ (1,021,153) $ (1,114,837) $ (1,114,837) $ (1,172,113) $ 57,276 5%
ECONOMIC DEVELOPMENT
Personnel (147,289) (150,198) (150,198) (157,391) 7,193 5%
Supplies and Miscellaneous (744) (5,800) (5,800) (5,800) - 0%
Advertising and Promotions (5,300) (7,500) (7,500) (7,500) - 0%
Professional Services (29,437) (31,000) (31,000) (31,000) - 0%
Incentives (Transfer to CIP) (25,000) (25,000) (25,000) (25,000) - 0%
Contingencies (1,000) (2,000) (2,000) (2,000) - 0%
Art (2% of Sales Tax Collections) (16,898) (92,019) (92,019) (106,051) 14,032 15%
Economic Development Subtotal $ (225,668) $ (313,517) $ (313,517) $ (334,742) $ 21,225 7%
OTHER
Bank Charges/Debt Serv/Audit (912,303) (175,876) (175,876) (6,500) (169,376) -96%
Building Maintenance - - - (30,000) 30,000 0%
Contingencies - (50,000) (50,000) (50,000) - 0%
Rebate/Incentives (410,087) (446,098) (467,613) (502,121) 56,023 13%
Other Subtotal $ (1,322,390) $ (671,974) $ (693,489) $ (588,621) $ (83,353) -12%
Total Operating Expenditures $  (4,236,144) $  (4,097,391) $  (4,118,906) $  (4,227,246) $ 129,855 3%
Excess Revenue over Expenditures 373,282 554,713 933,644 1,083,854
CAPITAL
Capital Expenditures $ (195,167) $ (1,553,098) $ (880,198) $ (3,071,565)
Total Expenditures (4,431,311) (5,650,489) (4,999,104) (7,298,811)
Ending Fund Balance $ 2,489,610 $ 1,491,225 $ 2,543,056 $ 555,345
|Recommended Reserve Level $ 500,000 $ 500,000 $ 500,000 $ 500,000
[Excess Reserves $ 55,345




EULESS DEVELOPMENT CORPORATION
PROPOSED CAPITAL REQUEST
FISCAL YEAR 2016-17

PROJECT DESCRIPTION

FY2016 Capital Carryover

Planning Consultants $ 163,305
Parks Upgrades $ 122,762
Art $ 353,213
Refurbish Building - 1100 Westpark Way $ 33,620
FY2016 Capital Carryover $ 672,900
FY2017 Recommended Capital

Library 3-D Printer $ 3,270
Library and Parks Technology $ 45,000
Aquatic Park Slide Resurfacing $ 12,073
AV System Upgrade-Senior Center $ 20,000
Floor Replacement-Activity Room $ 8,200
Infield Turf Groomer $ 10,000
Mini Skid $ 36,100
Chipper $ 17,500
Park Planning Consultant Phase Il $ 50,000
Roof Replacement - 1100 Westpark Way $ 60,000
Transfer to PATS CIP - TSSC Phase VI $ 958,892
Transfer to EDC CIP - Misc Park Improvements $ 80,000
Transfer to EDC CIP - Library Remodel Design $ 147,630
Transfer to EDC CIP - Library Construction $ 950,000
Total FY2017 Capital Expenditures $ 2,398,665

Total Capital Expenditures $ 3,071,565



EULESS DEVELOPMENT CORPORATION
PROPOSED CAPITAL PROJECTS FUND
FISCAL YEAR 2016-17

Actual Budget Estimated Proposed
FY 15 FY 16 FY 16 FY 17

Beginning Fund Balance $ 987,233 $ 895,072 $ 895,072 $ 490,502
Revenues:

Transfer from EDC Operating Fund $ 50,000 $ 130,000 $ 130,000 $ 1,227,630

Interest Income $ 573 $ 600 $ 2,100 $ -
Total Revenue $ 50,573 $ 130,600 $ 132,100 $ 1,227,630
Expenditures:
PARKS

Irrigation $ (48,300) $ (91,534) $ (91,534) $ (25,000)

Misc. Park Improvements $ (74,977) $ (95,136) $ (95,136) $ (80,000)

Phase IV Texas Star Sports Complex $ (19,457) $ (70,034) $ - $ -
Parks Subtotal $ (142,734) $ (256,704) $ (186,670) $ (105,000)
LIBRARY

Library Design - - - (147,630)

Library Construction - - - (950,000)
Library Subtotal - - - (1,097,630)
ECONOMIC DEVELOPMENT

Incentives $ - 8 (100,000) $ (100,000) $ (25,000)

Contingencies $ - $ (250,000) $ (250,000) $ -
Economic Development Subtotal $ - 8 (350,000) $ (350,000) $ (25,000)
Total Expenditures $ (142,734) $ (606,704) $ (536,670) $ (1,227,630)
Excess (Deficiency) of Revenues over Expenditures  $ (92,161) $ (476,104) $ (404,570) $ -
|Ending Fund Balance $ 895,072 $ 418,968 $ 490,502 $ 490,502

@ Any remaining (i.e.. unspent) funds at the end of the fiscal year will roll into the subsequent fiscal year until the

project is closed.



EULESS DEVELOPMENT CORPORATION
PROPOSED DEBT RESERVE FUND
FISCAL YEAR 2016-17

Actual Budget Estimated Proposed
FY 15 FY 16 FY 16 FY 17

Beginning Fund Balance $ 911,922 $ 911,978 $ 911,978 $ 187,478
Revenues:

Transfer from EDC Operations $ - 8 - $ - $

Interest Income $ 10,125 $ $ 5500 $ 50
Total Revenue $ 10,125 $ - $ 5,500 $ 50
Expenditures:

Transfer to PATS CIP - TSSC Phase V $ - $ (730,000) $ (730,000) $ -

Transfer to EDC Debt Service $ - $ - $ (47,016)

Transfer to EDC Operations $ (10,069) $ - $ - $ (5,550)
Total Expenditures (10,069) (730,000) (730,000) (52,566)
Excess (Deficiency) of Revenues over Expenditures  $ 56 $ (730,000) $ (724,500) $ (52,516)
|Ending Fund Balance $ 911,978 $ 181,978 $ 187,478 $ 134,962




EULESS DEVELOPMENT CORPORATION
PROPOSED DEBT SERVICE FUND
FISCAL YEAR 2016-2017

Actual Budget Estimated Proposed
FY 15 FY 16 FY 16 FY 17

Beginning Fund Balance $ 1,995 $ 2,163 $ 2,163 $ 2,163
Revenues:

Transfer from EDC Operating $ 907,103 $ 169,376 $ 169,376 $ -

Transfer from EDC Debt Reserve $ - $ - $ $ 47,016

Interest Income $ 168 $ - $ - $ -
Total Revenue $ 907,271 $ 169,376 $ 169,376 $ 47,016
Expenditures:

Debt Service $ (907,103) $ (169,376) $ (169,376) $ (47,016)
Total Expenditures (907,103) (169,376) (169,376) (47,016)
Excess (Deficiency) of Revenues over Expenditures $ 168 $ -8 - $

|Ending Fund Balance $ 2,163 $ 2,163 $ 2,163 $ 2,163




Personnel Counts

ACTUAL BUDGETED ESTIMATED PROPOSED

FULL-TIME FY 15 FY 16 FY 16 FY 17
EDC - PARKS 12.25 12.25 12.25 13.25
EDC - LIBRARY 10.00 10.00 10.00 10.00
EDC - ECO. DEV. 1.00 1.00 1.00 1.00

TOTAL EDC FUND 23.25 23.25 23.25 24.25
PART-TIME
EDC - PARKS 8.00 8.00 8.00 8.00
EDC - LIBRARY 9.00 9.00 9.00 9.00

TOTAL EDC FUND 17.00 17.00 17.00 17.00

Excludes lifeguards at Aquatics Center



Supplemental Budgetary Information
Fiscal Year 2016-2017
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